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1. OBIIASI XAPAKTEPUCTHUKA PABOYEN ITPOT'PAMMBI YYEBHOM U CIHUIIIMHBI

«CT'.05 OcHOBBI OEpEXKIMBOTO MPOU3BOJICTBAY

1.1. Heab 1 MeCTO TUCUMILVIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

Lens muctumanabl «OCHOBBI OEPEXIUBOTO MPOU3BOJICTBA»: N3yUEHHE MPUHIUIIOB U METOJIOB
OepeXIIMBOrO  NPOW3BOJCTBA, TNPHOOpPETEHHE HABBHIKOB WX MNPUMEHEHHS Ui  TOBBIIICHUS
3¢ GEKTUBHOCTH pabOTHI MPETPUATHSI.

Jucnunanaa «OCHOBBI OEpeKIIMBOTO MPOM3BOACTBA» BKIIOYEHA B COLMAILHO-TYMaHUTAPHYIO
YacTh [IUKJIa 00pa30BaTEIbHOM MPOrpaMMBbI.

1.2. Il;ianupyemblie pe3yJbTaThl 0CBOCHUS TUCHHUILINHBI

B PE3YyJabTaTC OCBOCHHUA JUCHHUITINHBI O6yanOHlHﬁCH JOJI2KCH:

Kon Ymenus 3HaHuA
I1K, OK
OK 01 OCHOBHBIE HCTOYHUKM WHPOpMAIUU U
pacro3HaBath 3a/ady W/ IpodiemMy pecypchl Ui pelieHus 3aaad ¥ mpoosieM
B PO ecCHOHANEHOM u/uie | g po¢eCCHOHATHPHOM H/MIIH COIMATBHOM
COLIMAJIBHOM KOHTEKCTE; KOHTEKCTE;
AHAIN3UPOBATh 3ajauy W/WIK | aITOPUTMBI  BBINOJHEHUS ~ paboT B
npobjaeMy M BBIIEIATH €€ COCTaBHbIE | MPO(ecCHOHAIBHON U CMEXHBIX 00J1acTsX;
4acTy;
OIpeJIeNIATh ATAlbl PELICHU 3aJ]aud; | CTPYKTYpY IUIaHa JUls pelleHMs 3a]1a4;
BBUSIBISITE M I(PQPEKTHBHO HCKATh | MOPAJOK OIECHKHA PE3yJbTaTOB PpEIICHUS
uHpOpMaLKIO, HEOOXOAUMYK Ul | 3a/1a4 MPOo(ecCHOHATBHON AEATEIbHOCTH
pemeHus 3a1a4y 1/Wii Ipo0JIeMsl,
. . QITOPUTMBI  BBINOJHEHUS  paboT B
COCTABJIATH IJIaH JCHCTBHUS; .
poecCHOHAILHOM U CMEXHBIX 00J1aCTsIX;
OIpeIeNIATh HeOOXO0IMMbIE PECYPCHI;
OLICHMBATh PE3YJbTAT U IOCIEICTBUSA
CBOMX JIEUCTBUM (CAMOCTOSITEILHO UITU
C MIOMOUIbIO HACTABHUKA)
OK 02 IJIJAHUPOBATh Iporecc MIOMCKA; | MPUEMBI CTPYKTYPUPOBaHUS UH(POPMALIHH;
CTPYKTYypUPOBAaTh I10JIy4aEM YO0
nH(pOpMalIIO;
OLICHHUBATH NpakTUYECKylo | popMar opopMIIeHHs Pe3y/IbTaTOB IMOMCKa
3HAUYUMOCTb PE3YJbTATOB ITOUCKA; nH(pOpMallMU, COBPEMEHHBIE CpEACTBA U
yCTpOMCTBa HH(OpMATHU3ALINH;
opopmiIATh  pe3yibTaThl  IOMCKA, | IPUEMBI CTPYKTYpPUPOBaHUS UHPOpMALIHH;
IIPUMEHSITD CpeacTBa
MH(OPMALIMOHHBIX TEXHOJIOTUH ISt
peneHus NpoeCCUOHATBHBIX 3a1a4;
OK 03 ONpENENATh aKTyaJIbHOCTh | COJEP)KAHME AaKTyaJbHOM HOPMAaTUBHO-
HOPMaTUBHO-TIPAaBOBOM IIPaBOBOM JTOKYMEHTALINH;
JOKYMEHTAlluu B TNpoQeccrOHaIbHON
JIESITENIbHOCTH;
MPUMEHITh COBPEMEHHYIO HayudHYIO | COBpEMEHHas Hay4yHas u
po¢eCCHOHATLHYIO TEPMUHOJIOTHIO; | MpodeccHoHaNbHAs TEPMUHOJIOTHUS;




BBISIBIISITE JOCTOMHCTBA M HEOOCTATKH
KOMMEPYECKOU UJIEH;

OK 04 OpraHM30BBIBAaTH PAa0OTy KOJUIEKTHBA | ICHXOJIOTUYECKHE OCHOBBI JEATEIBHOCTH
Y KOMaH/IbI; KOJIJICKTHBA, MICHXOJIOTHYECKUE
0COOCHHOCTH JINYHOCTH;
B3aHMOJICHCTBOBATh C  KOJUJIETaMH, | OCHOBBI IPOEKTHOW AEATEIbHOCTH
PYKOBOJICTBOM, KJIMEHTAaMH B XOJIE
poeCCHOHATTBHOM eI TEIIbHOCTH
OK 07 COONIOIaTh HOPMBI  JKOJIOTMYECKOH | MpaBWja JKOJIOTUYECKOH Oe30MacHOCTH
0€30MacHOCTH; npu BEJICHUU npodeccuoHaIbHON
JICSITETILHOCTH,
OTIpeNIeNATh HAIpaBJICHUS | OCHOBHBIE PECYpCHI, 3aJCiCTBOBAaHHBIC B
pecypcocOepexeHus B paMKax | mpoeCCHOHATBHOMN eATSILHOCTH;
po(hecCHOHATTLHOW JESTEIIEHOCTH T10
npogheccuu (cneyuanvrocmu),
OCYIIECTBIISATH paOOTY C COOIIOICHUEM
TIPUHITUIIOB OEpEIKITHMBOTO
IPOM3BOJICTBA;
yTH 00eCIIeUYeHUs] PECypPCcOCOepEIKEHHSI,;
IPUHIHITEI OEPEKIMBOTO MTPOU3BOJICTBA;
OK 09 Y4acTBOBATh B IMAJIOTaX HA 3HAKOMBIE | JICKCHYECKUH MHHUMYM, OTHOCAIIUNCA K

oOrire ¥ npodeccuoHaIbHbIC TEMBI, OMHCAHWIO  TMPEIAMETOB,  CPEACTB U
MPOLIECCOB npodeccHOHaTbHOIM
JICSITETILHOCTH,

KpaTKo 00OCHOBBIBAaTE U OOBACHSITH ImpaBujia YTCHUA TEKCTOB

CBOH NEeNCTBUSA
IUIAHUPYEMBIE);

(Texymiue u

npodeccnoHaNbHOM HAMIPaBIEHHOCTH.

1.3.0060cHoBanue yacoB BapuaTuBHoii yactu OINOII-IT

NeNe

n/n yMeHHs

JlomoiHUTEIbHbIE 3HAHUS, Ne,
HaMMeHOBaHHUe

TEMBbI

O06ocHoBaHMe
BKJIIOYEHHS B
padouyio nporpamMmmy

Oo0nem
4acoB

1 3HaTh:
aKTyaJbHOU
MIPaBOBOM
COBPEMEHHYIO
po¢eCCUOHATBHYIO
TEPMHUHOJIOTHH;
obecrieueHus
pecypcocOepexeHus;
YMETh:
WHBECTUITUMOHHYIO
MIPUBJICKATEIILHOCTD
KOMMEPUECKHX HJIel B paMKax
npodeCcCuoHATBHON
NeSTeIbHOCTH, TPE3CHTOBATh
Ou3HEeC-UACIO;
WMCTOYHUKU (DUHAHCUPOBAHUS

cojiepKaHue
HOPMAaTUBHO-
JTOKYMEHTAIIHH;
Hay4YHYIl0 H

OepexKITUBOTO

yTH

ONpENENATh

ONpEACIISITh

CI'.06 OcHOBEI

IIPOU3BOJICTBA

10 [To 3ampocy
paboronarens




2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCIHUILIAHBI

2.1. TpynoeMKoCTb OCBOECHUS M CIIANINHbBI

HauMmeHnoBanue cocTaBHBIX YacTeil

O0BeM B yacax

B 1.4. B popme npakr.

AUCHHUILJIMHBI NMOATr0TOBKH
VueOHbIE 3aHATHS 16
Nekunn 20 -
IIpomMexxyTouHas arrecrauus -
Bcero 36 16




2.2. Cogepxanmne TUCUUIIMHBI

O0beM, aKaj. Koabl
9/ B TOM KOMIeTeHIIHIi,
HauMeHoBAMMe yucie B ¢popmupoBanuro
pasIelIon u Tem Copep:xanue y4e0HOro MaTepuaia u GopMbl OPraHU3aIUHU IeSITeJIbLHOCTH 00yYaI0INXCs dhopme } KOTOPBIX
NMpaKTHYeCKOMH Croco0cTByeT
MO/ITOTOBKH, 3JIeMeHT
aKaa.y. MPOrpaMMbl
1 2 3 4
Conep:xanue yueOHOro MaTepuaJia 1/0
Beenenne bepexnuBoe NpOU3BOJACTBO: MOHATHE, UCTOPUS BO3HMKHOBEHUS W pa3BUTHA. [IpHHIMIBI, MeTOABI U OK 01, OK 02, OK
MHCTPYMEHTHI OEPEKIMBOrO MPOU3BOICTBA. 1 04, OK 07, OK 09
Pa3znen 1. BBenenue B 6epe:xauBo€e MPOU3BOACTBO 20
Tema 1.1. Conep:kanue yueOHOr0 MaTepuajia 8/3 OK 01, OK 02, OK
Bepexiusoe BosnukHoBeHue cuctemsbl OepexnmBoro mpousBoactBa LP (Lean Production), e€ memu, 3amaunm u 5 04, OK 07, OK 09
NMPOU3BOACTBO KaK | pa3Butue. [IpenmyIecTBa BHepEeHUsT OEpexXITMBON MMPON3BOACTBEHHOH cucTeMsl. [Iponecc peannzanuu
Moae/Ib koHmermmu Lean Production. Tlpunmunsl  pecypcocOepexenus. OCHOBHBIE —XapaKTEPUCTUKH
NOBBILIEHUS OepeKIMBOr0 MPOM3BOACTBEHHOTO IOTOKA M €ro IapaMeTphl: BpeMsl TakTa (BpeMsl LKA, BpeMs
3¢pdexTUBHOCTH BBINOJTHEHHUS 3aKa3a). [lonsarue nenHoctu. Llenouka cozganus uenHoct. OnpeaenaeHre MoToKa Co3aanus
AeATeTbHOCTH neHHoctd. OpraHm3anusl JBIDKEHHS TIOTOKAa CO3JaHWsl I[IEHHOCTH. BBITATMBarolmee MOTOYHOE
npeAnpUsTHS MPOM3BOJICTBO BMECTO BhITANKHBaromiero. dunocodust ycrpaneHust Hotepb. MeTOTUKH OIIEHKH MOTEPb.
Metox ananusa mpobieM Ui TOMCKa KopeHHBIX npuuuH «5 Ilouemy». BrisBnenue, ycrpaHeHue u
npeaynpexIeHre MoTepb B MPOU3BOCTBE. [lepenpon3BoICTBO U ePEeKT KaK pacripoCTpaHEHHBIE BUIBI
norepb. MeTonbl W30ekKaHUE HINUIIKA 3aMacoB, OOpaOOTKH, JBWKEGHUS W TPAHCIOPTUPOBKU HA
CYJIOCTPOUTEIIEHOM MpeNNpUsSTHN
B ToM ymcie IpaKTHYeCKUX U J1a00PATOPHBIX 3aHATHI 3
1: CocraBnenue rioccapus 1o TeMe. 1
2-3: Keiic «AHanu3 notepb B NPOU3BOACTBEHHOM IIPOLIECCE) 2
Tema 1.2. Coaeprxanue y4eO0HOro MaTepuaJia 12/2




HNHcTpyMeHTBI
0epe:kIuBOro
NMPOU3BO/ACTBA

Ounocopus «Kaizen». [puamunsr «Kaitzgen» (kaizen). Dnementsr «Kaiinzen» (kaizen). [Ipumenenue
«Kaitmzen» (kaizen). Ilonstne «KanbGan» (kanban). Ilpuniunsr meromonornn «KanGan». LleHHOCTH
«Kanban» n ocHOBHBIE pakTHKH. [IpenmMyiecTBa u Henoctatku cucteMbl «Kanban» (kanban). Uctopus
cuctemsl 5S. [IpMHIMIIBI 1 KOMIIOHEHTHI cucTeMbl 5S. OcHOBHEIE ATansl 5S. be3onacHOCTh U 3proHOMHUKA
pabouero mecta. CopTHpOBKa HpeaMeToB Ha pabounx Mectax. OCHOBHBIE 30HBI M MECTa XpaHEHWs.
OnrtumanbeHas TUIaHUpPOBKa pabouero mecra. OpraHuzanusa mopsaka Ha pabodyeM Mecte. BnusiHue
YHUCTOTHI HA 0€30IaCHOCTh U KauecTBo. OnpeneneHne HeoOX0JUMOTO ¥ JOCTaTOYHOTO YPOBHS YHCTOTHI.
Crioco0sI 1 METOIBI IO IePKaHUs YUCTOTHL. OTpeienieHre Crioco00B U METOJI0B YOOPKH pabodero MecTa.
OmnsiT opraanzanuu padounx mecT (5S) B cymoctpoenun. [lotepu, csizaHHbIe ¢ paboTON 000pyIOBaHMSL.
IToTepu roTOBHOCTH, IIPOU3BOAUTEINBHOCTH, KaueCcTBa U pecypcoB. Llenu u ocHoBHbIE IpUHIUINEI TPM.
Kommuiekc TPM. MOHUTOPHHT TEXHHUYECKOTO COCTOsSIHUS oOopynoBanusa. COop u o0OpaboTka
uHdopMaIlMK O COCTOSIHUM oOopyaoBanus. Mcrtopust coszmanust Just-in-Time. Ilemm Just-in-Time.
Krouessie anementst Just-in-Time. Ipenmyrnectsa u HegocTatku Just-in-Time. Bueapenue Just-in-Time
Ha cygaoctpoutenbHoe mnpeanpustue. Huctpyment SMED. llens npumenenus SMED. Ilarm
NPUMEHEHUS] MHCTPYMEHTa ObICTpoi mepeHanaaku. CBA3b 3aTpar, CBSI3aHHBIX C 3amacaMu ¢ 3G ¢GeKToM
nepeHanaaky. [IpenmymiecTBa 1 HeIOCTAaTKH MPOU3BOACTBA KPYHNHBIMH MapTUAMHU. OCHOBHBIE CTaIUU
nporecca nepeHanaaku. OCHOBHBIE ATalbl COKPALICHUS BPEMECHU NEpeHaNaiku. Pe3ynbraTel paboT ¢
npumeHeHueM SMED B cyTOCTpOUTENBHON OTPaCIn

10

OK 01, OK 02, OK
04, OK 07, OK 09

B ToM ymcie npakTHYeCKUX U J1a00PATOPHBIX 3aAHATHI 2
4. Co3anue UHTEIIEKT-KapThl 10 TeMe «THCTpyMEHTHI OepexIINBOTO IIPOU3BOICTBAY 1
5. Pemenue keiica no Teme «HCTpyMEHTHI O€pEXINBOIO IPOU3BOACTBA 1
Paspes 2. Opranusanus 0epexJIuBoro Npou3BoACTBA 33
Tema 2.1. Conepsxkanue yu4eOHOro MaTepuasia 712 OK 01, OK 02,
IToTok co3manus OK 04, OK 07, OK
LIEHHOCTH 09




Konnermmmss  moroka co3manusi 1eHHoctH VSM (Value Stream Mapping). OObexT u 1enu
kaptupoBaHus. [IpomeccHprii moaxoxa. Jrambel kKapTupoBaHua. [locTaHoBKa Iienell KapTHPOBaHUS.
BrrBienne npobinem B notoke. Mupopmannonnsiii notok (Information Flow). IIpoaykToBblii moTok
(Product Flow). Jlecthuna Bpemennbix uaTepBaioB (Time Ladder). CocraBieHue KapThl U AUATHOCTUKA
TEKYyLIEr0 COCTOSHHUSA IOTOKA. AHanu3 IBIKEHHS MAaTepUAIbHBIX M HH()OPMAIMOHHBIX ITOTOKOB.
W3smepenue  pesynbraToB. [IprMeHeHHME  HMHCTPYMEHTOB  bepexxyiMBOro  NpOU3BOACTBA  JUIA
COBEPUIEHCTBOBAHMSI MMOTOKA.

B Tom uncie npakTHYecKUX M J1a00paTOPHBIX 3aHATHH 2
6-7: IlocTpoeHue KapT NOTOKA CO3TaHMS IEHHOCTH 2
Tema 2.2. Conep:xanue yueOHOT0 MaTepHuaJia 7/2 OK 01, OK 02, OK
Ilpumenenue Six Sigma (Illects curm) kak Quaocodus. Six Sigma (IllecTh curm) Kak MHCTpyMeHTapuii. Mertos 5 04, OK 07, OK
merona «lecrs DMAIC. Meron mpoektupoBanuss (DMADV). Buenpenme xkonnenmum «lllects curm». YpoBHH 09x
CUIM» yrpasienus koHuenuued «lllects curm». Peannzanus xonuenuuu «lllects curm» Ha MpPOU3BOJICTBE.
Poccwuiickuit oneiT BHeapeHus: koHenmuu «lllects curmy». 3apyOekHBIN ONBIT BHEIPSHUS KOHIICIIUH
«ectp curm». «lllectb curm» Ha CyJOCTPOUTEIIEHOM MPEANPUSTHH.
B Tom uncie npakTHYeCKUX U J1a00PATOPHBIX 3aAHATHH 2
8-9: Jlenosast urpa-npakruka «llects curm» 2
Tema 2.3. Conep:xanue yueOHOro MaTepuaJia 10/4 OK 01, OK 02, OK
BusyajabHbli CyniHocTh BHU3YaJbHOTO MEHEeIKMeHTa. DopMbl BHU3YyalIbHOIO MEHEMKMeHTa. HHcTpyMeHTapuil 6 04, OK 07, OK 09
MEHEeI:KMEeHT BU3YyaJbHOTO MEHEKMEHTA.5S n Busyanuzanus. Dtansl BU3yanu3alyuy Ha Ipou3BoAcTBe. Busyanuzanus
30H, MECT, 3aracoB, 3ajad, npoOieM Ha paboueM Mecte. BusyanbHble cTaHaapTbl. BusyaibHoe
TUTAaHUPOBaHWE W KOHTponb. Cucrema spibikoB. Opranuzanusi «kapaHTHHa». PacmpeneneHne 30H
OTBETCTBEHHOCTH 3a MOJAACP)KaHNE YUCTOTHL. BusyanbHble crannapThl. BusyanbHblil MeHeKMEHT. Ponb
BH3yaJIM3allid B OEpEXIMBOM MPOoN3BoACTBE. ONBIT MPUMEHEHNS BU3yaTH3allil Ha CyJIOCTPOUTENBHBIX
PEANPHUSITUSIX
B ToM unciIe NpaKTHYECKUX M J1a00PATOPHBIX 3aHATHI 4
10-11: Mosroso# mtypm «Busyanuzanms i 3¢ (hEeKTHBHOCTH» 2
12-13: Pemrenue keiicoB «Moil BApHaHT BU3yaIH3alllY TIPOIIECCOB Ha BRIOPAHHOM IPEIIPUSTHI 2
Tema 2.4. Conep:xanue yueOHOro MaTepuasa 9/4 OK 01, OK 02, OK
Cucrema [ToHATHE KOPIOPaTHBHOH KyibTyphl. OCHOBHBIE NPHMHIUNEL CaMOOOyJaromascss OpPraHW3aIis. 5 04, OK 07, OK 09
YnpapJacHHs Opraamu3amoHHBIC TPOIIECCHI U POJIH ITePCOHaNa. /[Ba BaKHEHIITNX TOTOKA CO3JJaHUS IIEHHOCTH: TIPOIYKT
IepcoHaiom B u groau. Meronuka peuieHus mpooiaeM, o0bennHsIomas ABa NoToka. MoJens KoprnopaTuBHON KyJIbTYpHI:
ycJaoBusIX YB)KEHHE K JIIOJIIM U HENPEPHIBHOE COBEPIIIEHCTBOBAaHUE 10 NMpuHLMMY: «Imanupyi, nenaii, nposepsii,
OepexinBOro pearupyii». Mertoa paboyero HHCTpyKTaxka. YeThIpe ATarna npou3BOACTBEHHOIO MHCTPYKTaXka Ha Toyota.
NPoU3BOACTBA OOyuenune pykoBoauTenel m nuzpepoB rpymm. Crparerus oOydeHusi Ha Toyota: posin, akLeEHT,

UHCTPYMEHTHI.




BoBiieueHne KOMIETCHTHBIX M MOTHUBHPOBAaHHBIX COTPYIHHMKOB B MPOLECC HEHMPEPHIBHOIO
coBepuieHcTBOBaHus. [lonroroska npouecca n3Menenuii. Cozaanue Heooxoaumoctu nepemer. Co3nanue
KoMaHIpl pedopmaropoB. Paspaborka koHmenuuu Oyaymiero, co3gaHue oOpasa M LEHHOCTEH
CYAOCTPOUTCIBLHOTO HNPCANIPUATHS. CTpaTCFHI/I OpraHu3alMOHHBIX N3MEHEHMH. HponaraH,aa HOBOI'O
BHJICHUsS OyyLIEr0 MPOU3BOACTBA

B ToM unciie NMpakTHYECKUX H JIA00PATOPHBIX 3aHITHH 4
14-15: 3aiimu nozunuio: [Ipobrnemsl hopMUpoBaHUS KOPIIOPATUBHOW OEpeXIMBOTO MPOU3BOJACTBA HA
CYJOCTPOMTENBHBIX U CYAOPEMOHTHBIX NPEANPUITHIIX
16-17: «3mepenue pe3ynbTaToB 3PPEKTHBHOTO YIIPABICHNS TEPCOHATIOM B OEPEIKITMBOM MPEIITPUATHID) 2
Paznen 3. OnbIT peajiu3anu KOHIENIMU 0epeKIMBOr0 NPOU3B0OCTBA 12 OK 01, OK 02, OK
Conep:kanue yueOHOr0 MaTepuajia 12/3/4 04, OK 07, OK 09
Puckwu, cBsi3aHHBIE ¢ HEIOCTATOYHBIM YPOBHEM BIIaJICHHSI HHCTPYMEHTAMH U TEXHOJIOTUSME OEPEKITUBOTO 5
npousBoAcTBa. OpraHu3allMOHHBIE pPHCKHA. HecooTBeTCTBHE LIEHHOCTEH KOMIIAHMM IIPUHIHUIIAM
OepexMBOro Mpou3BoACTBA. lloTepsi MONyYeHHBIX pe3yJabTaTOB IIPU BHEAPEHUU OEpekIUBOIO
npou3BojcTBa. OnpeeneHue MaclITaboB BHEAPEHUsT OEpEKIMBOTO POU3BOICTBA HA HAYAIILHOM dTarie
pa3paboTku mpoekTa. Beibop 0a30BBIX MPOAYKTOB It OepexinBoi nuHUU. TpeOoBaHMs K cHcTeMaM
Tema No3.1. meHemkMmenTa. Cepusi cramaproB ['OCT. Bwirogsr or BHenmpenwst u cepTuduianuu. [IpumeHenne
OnbIT BHeApeHusi | IPUHIMIOB GEPEKIMBOTO MPOU3BOJCTBA B CBAPOYHOM MPOU3BOACTBE. OMBIT BEAYIIMX POCCHHCKUX
CHCTEMBI KOMITaHUH, BHEJPUBIINX OEPEKINBOE POU3BOICTBO. bepexinBoe Mpou3BoACTBO B cy1ocTpoeHHU. Poib
GepeRIMBOro MU3MEHEHUsI KIIMMaTa B OepeKIMBOM NIPOU3BOJICTBE.
NPOU3BOACTBA B ToM 4nciIe NPpaKTHYECKHX M 1a00pATOPHBIX 3aHATHH 3
18-19: «Ananu3 npoOieMbl BHEIPEHUs OEPEKIMBOTO MPOU3BOJICTBA HA MPEIPUITHNY 2
20: Hoxmansl «Poccuickuii u 3apyOeHBIH ONBIT BHEAPEHHS CUCTEMBI OEPEIKIIMBOTO MPOU3BOJICTBA. 1
CpaBHUTENBHBIN TOIX0I»
B ToM uncie camocTosATeIbHASA padoTa o0y4alommxcst 4
Nel-2: Pemenue keiicoB «Busyanu3anuu nporeccoB Ha BBIOPAHHOM MPEIPUSITHNY 2
Ne3-4: «OrneHka OepeKITHMBOCTH MPOU3BOJICTBEHHOM CHCTEMBI KOMITAHHUNY 2
O000menne U cuCTEMATH3ALUM H3YYE€HHOT0 1
IIpome:xxyTouHast aTTeCTALMSA
Bceero: 36




3. YCJIOBUS PEAJIM3AIIMU JUCIIAITJIMHDBI

3.1. MaTepuajibHO-TEXHUYECKOE oDecrnevyeHne

Kabuner ConmanbHO-3)KOHOMHYECKUX JUCIUIUIMH, OCHAIICHHBIH B COOTBETCTBUU C
npunoxenuem 3 OITOII-II.

3.2. YueOHO-MeTOAHYeCKOEe o0ecneyeHue

s peanuzauuu nporpammbl 0MbauoTeuHsid (oHa 00pa3oBaTeNbHON OpraHU3aluu 10JKEH
UMETh TM€YAaTHBIE W/WIHM DJIEKTPOHHBIE OO0Opa3oBaTeNbHbIE W HWHPOPMAIIMOHHBIE PECypChl s
UCIIONIb30BaHUsI B oOpaszoBarenpbHOM mporecce. Ilpu dopmupoBanuu OubnnoreyHoro (oHma
o0pa3oBaTeNnbHON OpraHu3aliyi BbIOMpaeTcs HE MEHEee OJHOTO W3/IaHUs U3 TMEPEUUCIICHHBIX HIKE
MEYATHBIX WU3JaHUHN U (WIIK) SJEKTPOHHBIX M3JaHUA B KAYECTBE OCHOBHOTO, TIPU 3TOM CIIHCOK MOXKET
OBbITh JIONOJTHEH HOBBIMH U3/IaHUSMHU.

3.2.1. OcHOBHbBIE eYaTHbIE U/WJIH FJIeKTPOHHbIE U3IaHUS

1. 3unuunk H.C., bepexnuoe npou3Boactso : yueOHuk / H.C. 3unuuk, O.B. Kagsiposa,
FO.U. PactoBa, ; mox obur. pea. A.I'. besnynnoit. — Mocksa: KnoPyc, 2022. — 203 c.

2. KioeB A.B. bepexnmBoe nmpousBoacTBo: yuedHoe nocodue s CI1O / Kimroe A.B.. —
Caparos, Exatepun0Oypr: [Ipodobpazosanue, 2020. — 87 c.

3. Imenésa A. H. Mertoapl 6epeXITUBOTO MPOM3BOCTBA ;| y4eOHO-METOINIECCKOE
nocobue / A. H. llImenésa. — Mocksa : PTY MUPDA, 2021. — 38 ¢. — TekcT : 37eKTpOHHBIH //
JlaHb: 3EKTPOHHO-OMOIMOTEYHAS CHCTEMa

4.  Jlaiikep k., Mopran J[>x. Cucrema pazpaboTku npoaykuuu B Toyota: JTr0au, TPOLIECCHI,

texnonorusi /IlepeBox ¢ anrimiickoro. — M.: Ampnuna [labmumep, 2020. — 435 ¢. — C. 39
[DnEeKTPOHHBIH pecypc]. — Pexum JOCTyTA! http://mega-

eworld.com/upload/iblock/5c1/pdf bk_229G_sistema_razrabotki_produkcii_v_toyota

5.  Cryaue C.B. IlpumeHeHHe HMHCTPYMEHTOB O€pexJIMBOTO IPOU3BOACTBA IpPHU
MOJrOTOBKE cynocTpoutensHoro npoussoactea / C.B. Ctyanes, E.I'. Bypmuctpo / Benukue pexu-
2019. Tpynsl 21-ro MeXAyHAPOJHOTO HAy4YHO-TIpOMBITIIIEHHOTO opyMma. -2020. - C. 28.

6.  DHuomkIoneaus MPOM3BOJICTBEHHOTO MEHEIDKMEHTa [DJIEKTPOHHBINH pecypc]. - Pexum
nocryna: http://www.up-pro.ru/encyclopedia/5s-sistema.html, cBoGOAHBII.

3.2.2. lonoJTHUTEIbHbI€ HCTOYHHUKHU

1. lopromikunH, A.A. Opranuzanus mpou3BoAcTBa: YueOHoe nmocobue / H.W. HoBunkui,
A.A. Topromkus // Ilon pen. H.M. HoBunikuid. - M.: KaoPyc, 2020. - 350 c.

2. Jlaiikep k. JI18 Cucrema paszpaGoTku mpoayKuuu B Toyota: JroAM, MPOLECCHI,
texnonorus / Jlxxeddpu Jlaiikep, [xeiimc Mopran; Ilep. ¢ anri. - 3-e u3z. - M.: AnbnuHa [Tabnumeps,
2020. - 440 c. - (Cepust «Mogenu MeHeXKMEHTa BeAyIIUX Kopropaiuii»). ISBN 978-5-9614-1454-7.

3.  Cssaroxo, H. B. Cucrema 5KOJOTHYECKOTO MEHEIKMEHTa IPOMBIIUIEHHOTO
NPEINpUATHS: CyLIIHOCTb, CTaHAApThI, 3Tansl BHeApeHus / H. B. Cesaroxo, P. A. Tumaes // Hayunsrii
BecTHUK: (puHaHCHI, Oanku, maBecTHrnU. - 2020. - Ne 1(50). - C. 178-186.

4. KOHTPOJIb 1 OHEHKA PE3YJIBTATOB OCBOEHUA

JUCIHHUITVINHBI
PesyabTaTsl 00yyeHus ‘ Kpurepun onenkn MeToabl OLIEHKHU
Ilepevyenb 3HAHUI, 0CBAMBAECMBIX B PAMKAX AHCUHMIIMHBI

3Haer: - Bmageer mnpodeccuonanshoii | KontponsHas padora;
- IICUXOJIOTUYECKUE OCHOBBI | TEPMHHOJIOTHEN; TectupoBanue;
JESTEIBHOCTH KOJUIEKTUBA, | -  JIEeMOHCTpUPYET  CHUCTEMHBIE | YPOK JUCKYCCHS;
MICUXOJIOTMYECKHE 0COOEHHOCTH | 3HaHHUSA 0 IpUHLHKINAX, | JlenoBas urpa;
JUYHOCTH; MHCTPYMEHTaX 6epexximoro | Keiic-meto;
- OCHOBBI IPOEKTHOW JIEATEIBbHOCTH; | IPOU3BOJCTBA; Mo03roBoii IITypM.
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- MIPUHIIMIIBI OepeKITMBOTO
MIPOM3BOJICTBA,;

- IIpaBUIIa JKOJIOTUYECKON
0€301MacHOCTH npu BEJICHUU
npodeccrnoHaATLHOM e TEIBHOCTH;
- OCHOBHBIE pecypchl,
3a/1eCTBOBaHHbBIC B
npodeccnoHaNbHOI 1eATENbHOCTH;
- nyTu obecrieueHHs
pecypcocOepexeHust;

- TIPUHIIAIIBI COXpaHEeHHS
OKpYy>Karoleu Cpebl,
pecypcocOepekeHus;

- 3HaTh 00 M3MEHEHHUH KIMMarTa.

- Oka3pIBacT BBICOKMI YpOBEHb
3HaHUS ~ OCHOBHBIX  IOHATHI,
MPUHIIUIIOB U 3aKOHOB B 00JacTu
9KOJIOTUYECKOM 0€30MacHOCTH MpH
BEJICHUU npoeccuOHATBHON
NesITebHOCTH;

- JleMOHCTpHUpPYET  CHUCTEMHBIE
3HaHUS O PeCcypcocOEpekeHUN Ha
MPOU3BOJICTBE; 00  OCHOBHBIX
HalpaBJICHUSIX U3MEHEHHUS
KJIMMaTUYEeCKUX YCIOBHI PETHOHA;
- IlpoBogMT aHamM3 M OLEHKY
BO3HHUKAIOIINX oTepb B
IIPOU3BOJICTBE, IPUMEHSET
WHCTpYMEHTapuil  OepexIIMBOro
MIPOU3BOJICTBA AJISl YCTpPaHEHHs U
MPEIYNPEkKACHUS TIOTEPD;

- Brigenser cucremy LeneBbIX
WH/IUKATOPOB TSt OLICHKHU
pe3yabTaToB BHE/IPCHMUS
OepexJIMBOrO0  IPOU3BOJACTBA B
IIPOEKTaxX M JIeJIaeT ONpe/e/ICHHbIE
BBIBOJIBI, MOJTyYCHHBIE B
pe3yibTare BHE/PCHMUS
OepexJIMBOrO0  IPOU3BOJACTBA B
IPOEKTaX.

- 3HaeT NPUHIMIBI COXpPAaHEHHUS
OKpy’Karomien cpepl,
pecypcocOepeKeHus;

- 3HaeT 00 U3MEHEHUH KIIMMaTa.

YmMmeer:
- OpraHu3oBbIBaTh  paboOTy
KOJIJIEKTHBA 1 KOMaH/IbI,

- B3aMMOJIEIICTBOBATH c
KOJUJIETaMH, PYKOBOJCTBOM,
KJINEHTaMH1 B xoJe
po¢eCCuOHANTBHON eATETbHOCTH;

- IIPOEKTUPOBATH
OpraHHU3alOHHbIE CTPYKTYpBHI,
y4acTBOBaTh B pa3paboTke
CTparerui YIIpaBJICHUSA
4eJI0BEYECKUMU pecypcamu

OpraHu3alyii, pacupeaeiiarb W
JEJIeTUPOBaTh  IOJHOMOYHS  C
YUE€TOM JIMYHOI OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMBIE MEPOTIPHSTHS;

- ONpeAensATh HAINPaBICHHS
pecypcocOepexeHuss B pamMKax
npoeCCHOHATTBHON eI TETLHOCTH
o npodeccuu;

- @opMuUpYeT aJrOpUTM BHEAPEHUS
u OLICHUBAET pe3ybTaThl
peanuzanuu OepexIIBOro
IIPOU3BOJICTBA B IIPOEKTAX.

- Ilpumenser Ha  mpakTHKE
MOJTlyYeHHbIE HaBBIKM B OO0JIACTH

pa3paboTku " peanu3anuu
IIPOEKTOB OepexIMBOro
MIPOU3BO/JICTBA.

- IlpumeHser UMHCTpYMEHTapui
OepexIINBOro MIPOU3BO/JICTBA,

HamNpaBlICHHBI Ha OIpeelIeHHe,
YCTpaHEHUE U TIpEeayNpeKIeHHe
BOCBMH BHUJIOB MOTEPb.

- Opranus3oBbiBaeT  pabouyro
Tpymmy 1o BBISIBJICHHIO,
YCTPAaHEHUIO U MPETyNPEKICHUIO
NOTEph B IPOU3BOJICTBE;
OIICHUBAET HKOHOMHYECKYIO
3¢ (HEeKTUBHOCTH BHEJIpEHUS
MEpPOIPUATHI 10 OepeKIUBOMY
IIPOU3BOJICTBY Ha NMPOU3BO/ICTBE.

TectupoBanue;

Y CTHBIN 0IIpoC;
IIpakTrueckue
3aHATHS,
[lenoBsie Urpsr;
Mo3rosoii wrypm

3

Keiic-texHommoruu.




-OCYIIECTBIATh  paboTy ¢
coOIroIeHrEM MIPUHITUTIOB
OepeKIIMBOTO TIPOU3BO/ICTBA;

OpraHu30BBIBAThH
o ECCUOHATIBHYIO IEATEIBHOCTD C
yuetom ['OCT;

- COJICHCTBOBATb COXPAHECHUIO
OKpY Karomien cpensl,
pecypcocOepekeHHIO;

- IPUMCHATDb 3HAHUA 00 M3MEHEHUU
KiMara

- IIpunumaer peleHus,
TTO3BOJISIOIINE chopMHUpOBaThH
TpeOoBaHUs K IIpOEKTaM
OepexKIIMBOro MIPOU3BO/JICTBA,
KOTOpPhIE  COOTBETCTBOBAIH  OBI
nensiM M o0med  crpaTeruu
MPEIIPUATHS, MPUOPUTETHBIM

HANpaBJICHUSM €ro pa3BUTUS U
KpUTEpHsIM 3 (HEKTUBHOCTH




